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Figure 1: 07/07/2018 ï Encasing of fiberglass conduit in concrete at Sta. 144+90 ï 145+50  Minnesota Ave.
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  1. EXECUTIVE SUMMARY  

 
Project Description: 

 

The project consists of the revitalization of Minnesota Avenue starting from 300 feet south of Benning Road, 
N.E. intersection to Sheriff Road, N.E. The project will improve pedestrian & vehicular traffic through the area 
and also improve the aesthetics of the neighborhood. Work includes removal of existing rigid pavement 
and replacing with a flexible pavement, removal of existing sidewalk and replacing with permeable concrete 
and exposed aggregate sidewalk, removal and replacement of curb and gutter, sign installation and 
pavement markings as shown on project plans and indicated in the specifications and special provisions. 
Also, incorporated into the project is Low Impact Development (LID) work, lighting and traffic signals. The 
project is also a pilot for DC Plug. 

 
The project is 90.00% Federally-Funded and 10.00% District-Funded. DDOT selected Fort Myer 
Construction Corporation (FMCC) as the contractor and awarded the $19,781,553.14 contract on July 21, 
2017. DDOT issued notice to proceed with contract work to FMCC on September 11, 2017 with work to 
begin and an original completion date of October 28, 2019. 

However, a revised MOT plan was submitted by the general contractor and based on this, the baseline 
schedule was revised to show time gain based on the revised MOT. The schedule was approved as 
submitted. The new completion date is 19th of July, 2019.  

 

  2. STATUS OF PROJECT FUNDING AND SCHEDULE  

Contract Funding: 
 

 

 
Firm 

 
Total Value 

Previous 
Application 
for Payment 

 
Current 

Application 

Completed to Date 

Previous + 
Current 

 

% of $ 
 

% of 
Time 

Fort Myer 
Construction 
Corporation 

(General 
Contractor) 

 

 
$19,781,553.14 

 

 
$2,461,144.42 

 

 
$649,653.86 

 

 
$3,110,798.28 

 

 
15.73% 

 

 
35.91% 

Belstar Inc. 

(Construction 
Management) 

 

$2,379,645.00 

 

$649,021.03 

 

$65,017.95 

 

$714,038.98 

30.00% 
 

41.46% 

       

 

Project Totals 

 

$22,161,198.14 

   

$3,824,837.26 

 

17.26% 
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Contract Schedules: 
 

 

Firm 

 

NTP Date 

 
Original Duration + 
Approved Increase 

 

Original 
Completion 

Date 

 

Requested 
Completion 

Date 

Approved 
Changed 

Completion 
Date 

Fort Myer 
Construction 
Corporation 

 
09/11/2017 

 
777 

 
10/28/2019 

  

 
Belstar Inc. 

 
07/05/2017 

 
837 

 
10/20/2019 

  

 

¶ The revised schedule does not show the impact of the partial suspension of work which was 

approved by the contracting officer until a change order has been formally approved for the 

discounted days. Then the completion date will be adjusted. 

¶ A revised MOT plan was submitted by the general contractor and based on this, the baseline 

schedule was revised to show time gain based on the revised MOT. The schedule was approved 

as submitted. The new completion date is 19th of July, 2019. 

¶ On December 28th 2017, the general contractor submitted a letter applying for partial 

suspension of work between the months of December 1st 2017 and April 1st 2018 to the 

Contracting office. Approval was granted on January 12, 2018 any time extension will be 

formalized by change order. 
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  3. STATUS OF CONSTRUCTION / PROGRESS SUMMARY  

The summary is for work done from Monday 2nd to Saturday 7th of July 2018. Work included the 
installation of PCC gutter, electrical cable duct bank, electrical manholes, installation of storm water PCC pipe, 
manhole, catch basin, potable water main pipe, PEPCO fiber pipes and full depth roadway pavement.  Please 
see attachment for quantities. 

 
Monday 07/02/2018: 

Day Time Work 
FMCC: 

¶ Removal of formwork from wall (in front school) footing and started building forms & placing 
reinforcement for wall. 

¶ Continued backfilling trench cut at Nannie Helen Burroughs Ave./Minnesota Ave. 

¶ Roadway restoration of trench cut for storm water between Grant St. & Hayes St. 
WGL/DCI: 

¶ Crew on site working at the east side of Minnesota near 7-11 driveway. 

 Night Time Work 
FMCC/OMNI: 

¶ Installed & backfilled 18ò storm water pipe between MH 46 and MH 45 (Sta. 152+63 ï 152+23). 

¶ Installed 4ò PVC from M-41 to M-A & M-D and also backfilled trench cut between Sta. 133+75 ï 
134+50 on Minnesota Ave. 

Tuesday 07/03/2018: 

Day Time Work 
FMCC: 

¶ Continued excavation and forming for wall footing in front of school (Sta. 138+39 ï 139+49). 
WGL/DCI: 

¶ Crew on site working at the east side of Minnesota near 7-11 driveway. 

    Night Time Work 

FMCC/OMNI: 

¶ Work cancelled due to roadway construction restriction for upcoming holiday. 

Wednesday 07/04/2018: 

Day Time Work 

¶ Work cancelled due to holiday. 

Thursday 07/05/2018: 

Day Time Work 
FMCC: 

¶ Continued excavation and forming for wall footing in front of school (Sta. 138+39 ï 141+49). 
WGL/DCI: 

¶ Crew on site working on gas line relocation at the east side of Minnesota near 7-11 driveway. 

Night Time Work 
FMCC/OMNI: 

¶ Continued with the excavation & installation of utility conduit (for streetlight & traffic signal M-C 
towards M-A, and to M-D) on Minnesota Ave and also backfilled between Sta. 133+75 ï 134+20. 
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¶ Started excavation from existing PEPCO manhole (815388-221034) towards Sta. 145+80. 

¶ Water main tie-in at Sta. 130+00 Minnesota Ave/Benning Road. 

Friday 07/06/2018: 

Day Time Work 
FMCC: 

¶ Continued with building the footing for wall in front of school (Sta. 138+39 ï 141+49). 
 WGL/DCI: 

¶ Crew on site working on gas line relocation at the east side of Minnesota near 7-11 driveway. 

Night Time Work 
FMCC/OMNI: 

¶ Continued with the excavation & installation of fiberglass conduit between Sta. 145+00 ï 145+90. 

¶ Excavated, installed & backfilled 18ò pipe from MH 46 towards MH 45. 

Saturday 07/07/2018: 

Day Time Work 
FMCC/OMNI: 

¶ Placed concrete for wall footing in front of school and steps in front of MBI.    

¶ Backfill of fiberglass conduit at Nannie Helen Burroughs Ave. 

¶ Encased utility conduit (for streetlight & traffic signal) with concrete at Sta. 133+80 ï 134+40 
Minnesota Ave. 

¶ Roadway restoration from Sta. 145+25 ï 145+50 & 151+80 ï 152+80 with asphalt patching. 
WGL/DCI: 

¶ Crew on site working on gas line relocation at the east side of Minnesota near 7-11 driveway. 

 4. ISSUES / ACTION ITEMS  

New Issues / Items: 

¶ FMCC is not properly resourcing the project with adequate work crews. 

¶ WGL gas main relocation work is falling behind schedule, additional crews needed. 

Ongoing Issues / Items: 

¶ DC Water yet to schedule water tie-in for sequence #3 & #4. But without the completion of 
sequence #6 the work at the southwest corner will be at a standstill. 

Action Items: 

¶ Contact all utility companies with cables on PEPCO pole slated for relocation to start relocating 
their line. 

 5. MEETINGS / PROJECT COORDINATION  

No progress meeting was conducted during this week period.  
 

 6. INSPECTION & MATERIAL TESTS PERFORMED  

Construction work performed this reporting period was monitored by Belstar on site personnel as well 
as DDOT assigned personnel. Inspection reports were prepared daily and are on file (hardcopy as 
well as electronic copy). 
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No Concrete cylinders were made during this reporting week period. 
Date Ticket Mix Type Tests 

Results 
(S, A, T) 

Location Use 

      

      

S, A, T* ï Slump, Air, Temperature. 

Nuclear gauge density test was performed during this reporting week period. 

Date Location Material 
07/05/2018 Sta. 133+75 ï 134+20 Minnesota Avenue RC-6 

07/06/2018 Sta. 151+72 ï 152+10 Minnesota Avenue RC-6 

 

No Asphalt cores/sample box were taken and delivered to DDOT Laboratory: 
Date Ticket/Mix Location Use 

    

    

 

Deficiency Notices: 

No deficiency notices were given to the contractor within the week: 

No. Date Work Type Location Issue Resolved 

      

      

 

  7. RFIs / SUBMITTALS  

Requests For Information (RFI): 

- One pending RFI. 

Submittals: 
 

- No new submittal submitted. 

 

Proposed Change Orders: 

¶ In the process of preparing four change orders; 
o To replace all LID fences with ornamental fences for Phase 1 & 2 of project. 
o Credit for material to be supplied by PEPCO, 
o Credit for signal items deleted by signal division. 
o Additional contract work days due to partial suspension. 

 

Submitted Change: 
 

¶ Change order #01 for additional water items submitted for an increase of $106,739.00 to contract 
amount. 

 

 

8. CHANGE ORDERS/TASK ORDERS 
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  9. DBE/NON-DBE PARTICIPATION SUMMARIES  
Construction Contract (FMCC): 

As of June 16th, 2018 

DBE PLAN AND 
SUMMARY 

 
 
Name of DBE 

Description 
of Work to be 
completed by 
DBE 

Estimated Dollar 
Value of DBE 
Participation 

Estimated % of 
DBE Participation 

Dollar Value of 
DBE Participation 
to Date 

 

Omni Excavator 
Wet 

Utilities/Concrete 

 

$2,060,575.00 
 

50.82% 
 

$1,162,591.37 

 
Cooper Enterprises II, LLC 

 
Landscaping 

 
$823,718.00 

 
4.16% 

 
 

TOTALS TO DATE: $2,884,293.00 40.31 % $1,162,591.37 

 

NON-DBE CONTRACTOR SUMMARY 

 

Name  

Description of Work to 

be completed  

 

Estimated Dollar Value of 
Participation 

 

Dollar Value of 
Participation to Date 

  Fort Myer 
Construction 

Asphalt $16,407,580.84               $1,923,962.90 

D.C. Line Pavement Marking $441,522.30 

 

$15,293.26 

Linear Surveys Inc. Survey $48,157.00 $8,950.74 

TOTALS TO DATE: $16,897,260.14 $1,948,206.90 

 10. ACCIDENTS / INCIDENTS  

¶ None 

 

 

 

http://www.minnesotaavhase2.com/


www.minnesotaavhase2.com 

CONSTRUCTION MANAGERôS 

WEEKLY PROGRESS REPORT 

WEEK ENDING 07/07/2018 

PAGE 8 of 18 

 

 

  11. PHOTOS OF WORK PERFORMED THIS PERIOD  

 
Figure 2: 07/07/2018 ï Installing 4ò PVC pipes for streetlight & traffic signal. 

 
Figure 3: 07/07/2018 ï Encasing conduit in concrete. 
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Figure 4: 07/06/2018 ï Ongoing conduit work. 

 

 
Figure 5: 07/06/2018 ï Ongoing fiberglass conduit work. 
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Figure 6: 07/06/2018 ï Pouring concrete for wall footing. 

 
Figure 7: 07/06/2018 ï Forming for wall footing. 
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