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Figure 1:

10/15/2018 i1 Ongoing ewalk & planters infront of Park 7 apartents. o
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1. EXECUTIVE SUMMARY

Project Description:

The project consists of the revitalization of Minnesota Avenue starting from 300 feet south of Benning Road,
N.E. intersection to Sheriff Road, N.E. The project willimprove pedestrian & vehicular traffic through the area
and also improve the aesthetics of the neighborhood. Work includes removal of existing rigid pavement
and replacing with a flexible pavement, removal of existing sidewalk and replacing with permeable concrete
and exposed aggregate sidewalk, removal and replacement of curb and gutter, sign installation and
pavement markings as shown on project plans and indicated in the specifications and special provisions.
Also, incorporated into the project is Low Impact Development (LID) work, lighting and traffic signals. The
project is also a pilot for DC Plug.

The project is 90.00% Federally-Funded and 10.00% District-Funded. DDOT selected Fort Myer
Construction Corporation (FMCC) as the contractor and awarded the $19,781,553.14 contract on July 21,
2017. DDOT issued notice to proceed with contract work to FMCC on September 11, 2017 with work to
begin and an original completion date of October 28, 2019.

2. STATUS OF PROJECT SCHEDULE

Contract Schedules:

Original Requested Approved
. Original Duration + ; . Changed
Firm NTP Date Completion | Completion .
Approved Increase Date Date Completion
Date
Fort Myer
Construction 09/11/2017 777 10/28/2019
Corporation
Belstar Inc. 07/05/2017 837 10/20/2019
1 Based on the September 2018 schedule update #12 the general contractor shows a co

T

date of August 132019.

Based on the August 2018 schedule update #11 the general contractor shows a compls
of Septembe6, 2019 the schedule lost 14 days from the previous updiadethe project
currentlyat 40% completion

Based on the July 2018 schedule upddi@ the general contractor shows a completion da
August 23, 2019 (Please see attachment A).

The revised schedule does not show the impact of the partial suspension of work whick
approved by the contracting officer until a change order has beaalfpapproved for the
discounted days. Then the completion date will be adjusted.

A revised MOT plan was submitted by the general contractor and based, dinethiaseline
schedule was revised to shtime gain based on the revised MOT. The scheduleappsovec
as submittedThe new completion date is 19 of July, 2019.

On December 282017, the general contractor submitted a letter applying for partial
suspension of work between the months of Decenb2017 and April 2018 to the
Contracting ofice. Approvalwasgrantedon January 12, 2018 any time extension will be
formalized by change order
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3. STATUS OF CONSTRUCTION / PROGRESS SUMMARY

The summary is for work done from Monday 15 to Saturday 20" of October 2018. Work included the
installation of granite curb, PCC gutter, placing sand based structural soil, sidewalk, streetlight conduit &
manholes, installation basin connecting PCC pipe. Please see attachment for quantities.

Monday 10/15/2018:
Day Time Work

FMCC/OMNI:

1 Continued with excavation and placing of sand based structural soil, permeable paver sidewalk &
concrete edge restrain on the west side of Minnesota Ave in front Park 7 apartment.

1 Continued work on the streetlight conduit between Hayes St & Hunts Pl on Minnesota Ave.
WGL/DCI:

1 Crew on site to continue excavation of Washington Gas line in the north bound lane of Minnesota
Ave between Sta. 127+50 to 128+00

Night Time Work
FMCC/OMNI:

1 Continue with basin connecting pipe installation & backfill on Minnesota Ave between Hunts PI. and
Hayes St.

JTuesday 10/16/2018:
Day Time Work

FMCC/OMNI:

1 Continued with streetlight conduit excavation and installation between Hunts Pl & Hayes St on
Minnesota Ave.

1 Continued working on LID structure (Bio-11) in front of DOES building and the base for permeable
sidewalk.
WGL/DCI:

1 Crew on site to continue excavation of Washington Gas line in the north bound lane of Minnesota
Ave between Sta. 127+50 to 128+00.

Night Time Work
FMCC/OMNI:
1 Continued with basin connecting pipe from MH 45 to 1-90 on Minnesota Ave.

Wednesday 10/17/2018:
Day Time Work
FMCC/OMNI/DC LINE:

1 Continued with streetlight conduit work on Minnesota Ave between Hunts Pl & Hayes St.

1 Continued working on LID structure (Bio-11), permeable paver sidewalk and its base
WGL/DCI:

1 Crew on site to continue excavation of Washington Gas line in the north bound lane of Minnesota
Ave between Sta. 127+50 to 128+00

Night Time Work
FMCC/OMNI:
1 Continued work on basin connecting pipe from MH 45 to I-117 & MH 45 to 1-90 on Minnesota Ave.
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Thursday 10/18/2018:

Day Time Work
FMCC/OMNI/DC LINE:

1 Continued work on LID structure in front of DOES building & permeable paver sidewalk in front of
Park 7 apartment.

1 Continued work on streetlight conduit and placed electrical manhole M-58 on Minnesota Ave
between Hunts Pl & Hayes St.
WGL/DCI:

1 Crew on site to continue excavation of Washington Gas line in the north bound lane of Minnesota
Ave between Sta. 127+50 to 128+00

Night Time Work
FMCC/OMNI:

1 Installed connecting pipe between MH 41 & 1-89 on Minnesota Ave.
Eriday 10/19/2018:
Day Time Work
FMCC/OMNI:
1 Continued excavating & placing streetlight conduit on Minnesota Ave between Hunts Pl & Hayes St.

1 Pavement lane marking on Minnesota Ave between Grant St & Hayes PI.

1 Continued work on LID structure in front of DOES building & permeable paver sidewalk in front of
Park 7 apartment.

WGL/DCI:
1 Crew on site working at the south side of Benning Rd and the north bound lane near the
intersection.

Night Time Work
FMCC/OMNI:

1 Backfilled connecting pipe trench between MH 45 & I-117 with MH 41 & 1-89 on Minnesota Ave.
Saturday 10/20/2018;

Day Time Work
FMCC:

1 Continued work on LID structure in front of DOES building & permeable paver sidewalk in front of
Park 7 apartment.
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11. PHOTOS OF WORK PERFORMED THIS PERIOD

Figur : 10/202018 i Ongoing IDork in front of DOES building Minnsota Ave.

Figure 3: 10/20/2018 i Backfill of streetlight lateral Minnesota Ave.
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